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Abstract 
This paper and this special edition focus on issues associated with the importance of applied business research and the 
problems that need to be addressed in a business world that is struggling to deal with the forces of change. The 
challenges that leaders and organizations are facing to compete, survive, and flourish in the global marketplace have 
caused the redefining of the relationship between organizations and their employees. Clearly, the indicators for the 
modern organization suggest that academic scholars and business practitioners need to reevaluate the assumptions that 
have historically influenced business decisions. Applied business research will help to address the issues that business 
leaders must resolve to meet the demands of a constantly evolving business world. 
Keywords: applied business research, roles of business schools, managing change 
1. Introduction 
McGill University’s Henry Mintzberg, one of the world’s most highly respected management scholars and an advocate 
of excellence in business education (Mintzberg, 2004), has repeatedly addressed the importance of business school’s 
emphasizing practical business research. Mintzberg has explained that much of the alleged “top-tier” business research 
publications fail to adequately address solutions to the real world problems facing today’s business community 
(Mintzberg & Caldwell, 2017).  
In this special edition, we have included four practical articles that are focused on helping scholars and practitioners 
to more fully understand important issues currently being faced by leaders and employees in today’s volatile, uncertain, 
complex, and ambiguous business climate (Popescu, Hysa, & Panait, 2022). This special edition aligns with the recent 
efforts by the Academy for the Advancement of the Collegiate Schools of Business (AACSB) to refocus business 
schools on the importance of the gnawing issues facing business in modern society.   
The critique of today’s universities and their administrators and their “ivory tower” focus has raised recurring questions 
over the past two decades about the quality of business school leadership; their struggles in adapting quickly to changes 
in society; and the decline in the caliber of education being provided by adjuncts, part-time and temporary faculty; and 
full-time faculty who often seem more interested in getting published to obtain tenure than teaching classes (Pfeffer, 
& Fong, 2022). This criticism comes not just from business leaders but from many of the most highly regarded 
academics who echo Mintzberg’s concerns about the practical value of business research. 
2. Understanding the Problem 
It is unfair, however, to suggest that business school leaders and their faculties are the only ones responsible for the 
decline in the quality of business school programs, the quality of their academic product, or the questionable value of 
theoretical research with little relevance to today’s business issues. The elected officials who choose to fund or not 
fund quality education, the business owners and Chief Executives who fail to partner with business schools to address 
social responsibility issues, and other individuals and organizations who have chosen not to address today’s 
challenging societal problems (including those created by businesses), all get their fair share of the blame (Anderson, 
Ndalamba, & Caldwell, 2017). 
Nonetheless, it is also fair to call out business schools and their leaders for a number of easily identifiable problems 
that currently face today’s business schools. Here are three of those problems.   



http://bmr.sciedupress.com Business and Management Research Vol. 12, No. 3; 2023 

Published by Sciedu Press                        2                         ISSN 1927-6001   E-ISSN 1927-601X 

2.1 The Failure of Business Schools to Adapt to Change 
The curricula offered by most business schools has been widely criticized for its failure to address the human side of 
managing and management development (Pfeffer & Fong, 2002). Rather than addressing issues associated with the 
importance of unlocking human potential, the cookie cutter curricula at most business schools are undistinguishable 
from school to school and emphasize business analytics and number crunching (Mintzberg, 2004), even though the 
latest research has confirmed that today’s employees no longer trust many of their leaders (Clifton & Harter, 2019). 
Rather than addressing the problems of employee engagement and empowerment and their importance in business 
effectiveness, business schools have neglected opportunities to research those important topics in lieu of emphasizing 
the “hard skills” that are the by-product of people’s hard work (Mintzberg, 2004; Pfeffer, 1998). 
2.2 The Increasing Reliance on Adjuncts and Temporary Faculty 
It’s the day of the “Gig Economy” and academia has drunk the Kool-Aid (Tan et al., 2021). Rather than replacing top 
quality retiring faculty who chose to retire rather than convert to teaching online, the tendency of many schools has 
been to assign the classes taught by those faculty to adjuncts, contract, and temporary faculty. Predictably, many of 
those new part-time faculty are neither doctoral graduates nor up to speed with the best practices and theories in the 
classes that they teach (Todd, 2004) and only 23% have PhDs in the field in which they are teaching (Flaherty, 2022). 
Called “the lowest rung in a caste system” and “academia’s permanent underclass” in an Atlantic Magazine article 
(Harris, 2019), adjuncts struggle financially. Nonetheless, the hiring of adjuncts has become so prevalent that the 
Washington Post reports that 70 percent of university faculty are now adjuncts (Lumpkin, 2022). The consequence, 
of course, is that student suffer, and that to survive, adjuncts create short-cuts, give out fewer assignments, and cut 
corners to justify their low pay (Los Angeles Times Editorial Board, 2021).   
2.3 Increase in Non-Academic and Professional Employees 
According to the New England Center for Investigative Reporting, while colleges and universities have decreased the 
number of tenured faculty, they have more than doubled the number of non-academic and professional employees in 
the past twenty-five years. The report labels the rate of increase in administrators and professional employees “more 
than twice as fast as the growth in the number of students (Marcus, 2014). In examining the causes behind the increase 
in administrative and professional staff, Avenali and colleagues looked at the issue of the increase in non-academic 
staff in their extensive research and determined that additional non-academic staff had no positive correlation with 
honors degrees, graduate employability, or research quality of faculty or students – although the increase in non-
academic staff was correlated with higher rates of course completion and an increase in tuition costs (Avenali, Daraio, 
& Wolszczak-Derlacz, 2023). 
Business faculty, department heads and chairs, and academic administrators would do well to thoughtfully review 
these three significant problems and immediately develop responses that will help business schools to improve their 
ability to address the challenges facing business education today and in the future. We respectfully suggest that these 
topics are worthy of extensive applied research on the part of business faculty. 
3. Contents of this Edition 
The articles contained in this special edition reflect a commitment to applied research and the practical problems facing 
businesses and academic institutions today. The following is a summary of the articles for readers interested in these 
topics. 
“Thriving in a Challenging World: Identity, Self-Regard, and Humility” 
This article examines the role of the individual leader and her or his ability to thrive by creating a clearer understanding 
of the Identity Standard and its impact on the leader’s impact on others in organizations. The focus of this paper is on 
explaining the nature of the identity and its importance in empowering individuals to choose to thrive and flourish. We 
begin the chapter by identifying the importance of the identity as the key to personal thriving and flourishing – focusing 
on the identity as the opportunity for developing personal self-regard and placing it in context with personal humility, 
often defined as “a correct understanding of oneself (Caldwell, 2019).” We identify ten key insights about achieving 
personal flourishing that are related to developing a clear understanding of one’s identity. We close the chapter with a 
challenge to individuals to choose to thrive, to flourish, and to empower themselves as they seek to live happier and 
more fulfilling lives. 
“Leadership, Commitment, and the Willingness to Trust: What Companies Must Do to Thrive.” 
Trust in leaders and their ability to earn and retain the commitment of their employees is critical to an organization’s 
success in maintaining a competitive advantage. The focus of this paper is on identifying how organization leaders fail 
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to earn the engagement, trust, and commitment of their employees – a phenomenon that occurs so commonly that more 
than three-fourths of all employees worldwide. The paper reviews the importance of trust and trustworthiness and their 
relationship with employee engagement. It then identifies seven fundamental reasons why so many organizations are 
ineffective in engaging their employees and achieving their goals.  
“Thriving as a Win-Win Commitment: Helping Employees and Organizations to Flourish”  
This paper addresses the process of decision-making and problem solving which often occurs because leaders and 
organizations fail to make the choice to collaborate to identify mutually beneficial outcomes. The paper describes five 
decision-making alternatives and identifies why the Win-Win option is superior in the quest to achieve optimal 
outcomes. The paper also identifies seven guidelines for implementing the Win-Win and explains how this approach 
is superior in helping organizations and their employees to flourish.  
7. Invitation to the Readers 
As faculty, administrators, or researchers interested in the future of business education, we encourage readers of this 
special edition to reflect on the importance of applied business research. The issues addressed by the articles contained 
herein have practical value and demonstrate why applied research is so important. We also encourage the reader to 
become active participants in encouraging today’s business school faculty and leaders to play a more significant role 
in addressing the quality of business education provided by their institutions – including the three major problems 
identified by this brief introduction. 
References 
Anderson, V., Ndalamba, K. K., & Caldwell, C. (2017). Social Responsibility in a Troubled World: A Virtuous 

Perspective. International Journal of Public Leadership, 13(2), 98-115. https://doi.org/10.1108/IJPL-10-2016-
0034 

Avenali, A., Daraio, C., & Wolszczak-Derlacz, J. (2023). Determinants of the Incidence of Non-academic Staff in 
European and US HEIs. Higher Education, 85(1), 55-83. https://doi.org/10.1007/s10734-022-00819-7 

Beer, M. (2009). High Commitment High Performance: How to Build a Resilient Organization for Sustained 
Advantage. San Francisco, CA: Jossey-Bass. 

Bennis, W. G., & O'Toole, J. (2005). How Business Schools Have Lost their Way. Harvard Business Review, 83(5), 
96-104.  

Clifton, J., & Harter, J. (2019). It's the Manager. Omaha, NE: Gallup Press. 
Flaherty, C. (2022). From Bad to Worse. InsideHigherEd.com, February 23, 2022 and found online on July 15, 2023 

at Survey of adjuncts finds pandemic made their situation worse (insidehighered.com) 
Harris, A. (2019). The Death of an Adjunct. Atlantic Magazine, April 8, 2019 and found online on July 16, 2023 at 

https://www.theatlantic.com/education/archive/2019/04/adjunct-professors-higher-education-thea-
hunter/586168/ 

Holstein, W. J. (2005). Are Business Schools Failing the World? The New York Times, 19. 
https://doi.org/10.5465/amle.2002.7373679 

Honor Society of Phi Kappa Phi, & Shiffman, C. J. (2009). The Emerging Academician: The Rise of the Online Adjunct 
Faculty. Minneapolis, MN: Capella University Press. 

Jaschik, T. (2021). The Threat to the Faculty. Inside Higher Education, July 18, 2021 and found online on July 16, 
2023 at AAUP report documents threats to the faculty (insidehighered.com). 

Los Angeles Times Editorial Board. (2021). Editorial: Colleges' overreliance on adjunct faculty is bad for students, 
instructors and academic freedom. Los Angeles Times, November 28, 2021 and found online on July 16, 2023 at 
Editorial: Colleges' overreliance on adjunct faculty is bad for students, instructors and academic freedom - Los 
Angeles Times (latimes.com). 

Lumpkin, L. (2022). In a City Full of Adjunct Faculty Members, Many Struggle to Get By. Washington Post, April 26, 
2022 and found online on July16, 2023 at Adjunct professors can work three jobs to make a living wage - The 
Washington Post. 

Marcus, J. (2014). Ranks of Nonacademic Staff at Colleges Continues to Outpace Enrollment, Faculty. The Hehinger 
Report, February 6, 2014 and found online on July 16, 2023 at Non-academic staff at colleges continue to outpace 
enrollment and faculty (hechingerreport.org). 



http://bmr.sciedupress.com Business and Management Research Vol. 12, No. 3; 2023 

Published by Sciedu Press                        4                         ISSN 1927-6001   E-ISSN 1927-601X 

Mintzberg, H., & Caldwell, C. (2017). Leadership, 'Communityship,' and 'The Good Folk.' International Journal of 
Public Leadership, 13(1), 5-8. https://doi.org/10.1108/IJPL-12-2016-0053 

Mintzberg, H. (2004). Managers not MBAs: A Hard Look at the Soft Practice of Managing and Management 
Development. Oakland, CA: Berrett-Koehler Publishers. 

Pfeffer, J. (1998). The Human Equation: Building Profits by Putting People First. Boston, MA: Harvard Business 
Review Press. 

Pfeffer, J., & Fong, C. T. (2002). The End of Business Schools? Less Success than Meets the Eye. Academy of 
Management Learning & Education, 1(1), 78-95, 

Popescu, C., Hysa, E., & Panait, M. (2022). Perspectives of Responsible Management in Today's VUCA World. In 
Akkaya, B., Guah, M.W., Jermsittiparsert, K., Bulinska-Stangrecka, H. and Kaya, Y. (Eds.), Agile Management 
and VUCA-RR: Opportunities and Threats in Industry 4.0 towards Society 5.0 (pp. 57-71). Bingley, UK: Emerald 
Publishing Limited. https://doi.org/10.1108/978-1-80262-325-320220005 

Tan, Z. M., Aggarwal, N., Cowls, J., Morley, J., Taddeo, M., & Floridi, L. (2021). The Ethical Debate about the Gig 
Economy: A Review and Critical Analysis. Technology in Society, 65, Art.101594. 
https://doi.org/10.1016/j.techsoc.2021.101594 

Todd, J. G. (2004, September). Adjunct Faculty: A Crisis of Justice in Higher Education. In Phi Kappa Phi Forum 
(Vol. 84, No. 4, pp. 17-19).  

 
Copyrights 
Copyright for this article is retained by the author(s), with first publication rights granted to the journal. 
This is an open-access article distributed under the terms and conditions of the Creative Commons Attribution license 
(http://creativecommons.org/licenses/by/4.0/). 
 
 


