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Abstract

This conceptual paper is to study the departmental improvement that needs to be implemented at Malaysian Schools
Counselling Center by integrating Human Resources Management Practices. The study reviews literature on the
Historical Background of Malaysian School Counselling Center and human resource management practices. The
paper goes on to analyse factors and perceptions that is needed for revamping a systematic Counselling and Career
Development Center in schools. Furthermore, its operational needs relevant human resource management approach
which will contribute towards building the future human capital via the school systems. As human capital is the
backbone of any country, it has become essential for any nation to produce the right human capital to ensure the
workforce of the country is able to develop well balance country from political, economic and socially. However,
there is rising challenges for the education sector to produce and feed the talents and various initiatives have been
addressed in the Malaysian Education Blueprint 2013- 2025(MEB) by the Ministry of Education Malaysia. Hence,
pilot study will be carried out at two governments secondary school in Malaysia located in an urban and a sub urban
platform and to contribute at end of the research towards improvement in schools counselling center by using Human
Resource Management approach. It is also aim that can support future studies can be carried out based on the
practical implementation.
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1. Introduction

Human capital is the backbone of any country and in today’s globalization environment; employees play a central
role in the success of any organisation. In the constant competitive business environment, it has become essential for
any nation to produce the right talent to ensure the workforce of the country is able to develop a well balance country
from political, economic and socially and schools has greater responsibility in leading and managing based on the
constant changes.

The Malaysian Education Systems have been an attention of research because educational performance is the key for
producing talent and economic growth. This is particularly when the education system is operated as an engine for
preparing students for employment or as a job creator. For Malaysia to move forward in this never ending Digital
Economy, Industry 4.0 and Globalization era, having the right talent and skills is essentials. Moreover, having the
abilities to adapt new knowledge is crucial.

Therefore, for Malaysia to continue to progress in developing human capital, basic fundamental as to be right.
Schools have to be prepared to welcome the changes the economy and industries demands for. Hence, this research
has been focused towards bridging the gap by addressing how a departmental improvement can be achieved in
Malaysian schools counselling center by using Human Resource Management (HRM) Philosophy. Hence, this study
is aim to be carried out at (2) government secondary school in Malaysia one located in an urban platform and
secondly at a sub urban platform.
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1.1 Problem Statement

The counselling unit at Malaysian schools may be heading for difficult times with the constant challenges the schools
administration is facing with the stigmatization and human resource management challenges. It is almost 56 years
since 1963 the existence of counselling and guidance services in Malaysian schools and there is still work needs to
be carried out before an effective and comprehensive center can be successfully implemented.

Various researcher have pointed out that issues such as time constraint due to various job functions, lack of
cooperation from administrators, teacher and parents, lack of competent counselling skills, lack of state of art
facilities and limited funding adds on the challenges to the department daily operations in addition to various
unethical activities are on the rise such as school bully, drugs, gangsterism, prostitution and also recruitment as an
agent for terrorism. Moreover, challenges in academic in literacy and numeracy, softs and technical skills in ensuring
the future talents are equipped as the nation’s workforce is also questionable. To make situations more challenging,
the Malaysia Crime Prevention Foundation (MCPF) 2018 reported that about 4.2 Million Malaysian youth age 16
and above are suffering from mental problems which is leading to delinquency or crime in the country.

The researcher discovered that there are various publications related to bringing the changes needed towards the
counselling centers however, there was no confirmation that the effort to implement the concept or study in schools
was achieved. Therefore, the researcher believes that one way to enhance the centers is to carry out a study by
practically piloting the implementation to achieve the targeted results by increasing the Human Resource
Management functions and concepts focusing on literatures that addressed on learning and development, leadership
building, motivation and communication. This direction was communicated with the Ministry of Education Malaysia
(MOE) in early 2014 by the researcher towards finding ways to optimize the Malaysian school counselling center
using human resource management approach as a pilot study and suggested ways to de-stigmatize the counselling
unit and to pilot the new concept or name towards the counselling centers.

MOE welcomed the suggestion under the education Malaysian Education Blueprint 203-2025 (MEB) Shift 9
platforms. However, MOE can only provide support in terms of approvals and not financially due to limited budget.
If the researcher is still keen to carry out the concept, it has to be self-funded. Furthermore, a practical
implementation of any concepts needs a tangible entity officially working with the MOE. Amir & Latiff (1984) did
point out that due to lack of funding and human resources, the guidance plans did not take off as planned in past at
Malaysian schools and after various efforts it revived in a later stage when the funding was available. Yet, based on
initial discussion with school leadership and teachers, the counselling center still faces various challenges that have
been pointed by various researchers. The researcher anticipates that this challenges will not be able to tackle any time
soon if there was no a practical implementation of the findings by all the researchers.

To summarize in the past, 1) many researcher maybe subjected to limited funding towards implementing their
research studies. 2) Stakeholder support towards this direction might be limited towards implementing their research
studies. 3) There is a need of a lengthy compliance and polices to be addressed with MOE towards implementing
their research studies. However, the introduction of Malaysian Education Blueprint 201-2025(MEB) Shift 9
platforms may be a solution that allows any stakeholders to support in any means of contribution that they are able to.
Therefore, the researcher pursued to carry out the study by integrating human resource management functions and
philosophy hoping to optimize the counselling center by this study (Okon & Zhizhi 2016; Eze, 2018).

1.2 Purpose of Inquiry and Inquiry Questions

This conceptual paper objective is intended to identify, understand, and analyse the data regarding human resource
management philosophy and issues in counselling center at Malaysian schools based on the literatures and
implement practically the suggested model to MOE. Therefore, the inquiry questions for this paper are:

1. Is there a lack of understanding between human resource management philosophies in schools among teachers and
administrators?

2. What current human resource practices are regarded as most successful and least successful in human resources in
schools towards counselling department?

3. Is there a stigmatization among school leadership, teachers, parents and students regards to counselling
departments and are they open for change to implement practically?
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2. Theoritical Framework

This conceptual framework was design based on the input from literature and interviews from two school leadership
and stakeholders. Therefore, the researchers have focused on the conceptualization by focus on leadership building,
training and development, motivations and communication.

Leadership building (1V)

Trainingand
Development(IV)

Increase quality of
— . q - —> | Student Performance (DV)
counsellingskills

Motivation (IV) —

Communication (IV) |

Figure 1. Suggested conceptual framework for this study by researchers

3. Review of the Literature
The Literature was divided to two areas focusing on the approach related to HRM and School Counselling.
3.1 Challenges in National Government School With Counselling Center

Schmidt (2008) stated that counselling and guidance programme should be able to address the career and personal
development and social development of the students. However, Chai (2000) argued that, only 16.6% of students
actually utilised the counselling services for emotional or mental problem due to unwillingness to reveal their
difficulties to another person. It was spell out that student will only seek counsellor assistance when their primary
support system has failed to effectively solve their problem. Gysbers & Henderson (2001), a western researcher also
argued that a school comprehensive counselling programme should take note of supporting the pupils and include all
the stake holders of education. This statement was in line with the work done by Parham & Tinsley (1986) nearly 3
decades ago.

In Malaysian schools, generally a counselling center is always seen as a place for problematic students. Those who
are extremely naughty, stubborn, lazy and love to break the rules and regulations in the scope of disciplinary, ethics,
academic and even having personal issues will be scheduled to sit with the school counsellor regardless whether it is
their favour or not. In fact, counselling itself is containing limited definitions as consultation, advising, and guidance
which lead to doubt by many people in general. Indeed, most parents and students will express likelihood of thinking
and feeling negative when it comes to counselling matters argued Jin & Sew (2012); Elad, Ngan & Bongbee (2017);
Eketu, (2018). The stigmatization on the counselling unit is a major issue that need to be highlighted and there is a
need for a new shift or name. This stigmatization and lack of understanding about what counselling is all about in the
secondary school culture have gradually increased the challenges for educator, counsellors and school leadership.

Similarly, the researcher pointed out the statement by Jarvis& Keeley (2003) that the school counsellors should
provide career development interventions in a new paradigm and not only focusing on a counselling aspect alone.
These views have also been argued by Tan (1989), 28 years ago that counselling was not popular in secondary
schools due to the stigmatization. Furthermore, Aminah (1988) and Zulkifli (1986) pointed out that there have not
been many changes over the years in this stigmatization and the counselling services in secondary schools are still
being labelled for problematic students by students, parents and school staff. It is alarming that there was not much
change towards the counselling center after Jin & Sew (2012) studies. That is 6 years ago and nearly 3 decades since
the studies by Zulkifli (1986), Aminah (1988) Tan (1989) and Dong & Lin (2017).

3.2 HRM Approach Towards National Government School Counselling Center

The counselling services in school do not receive adequate provision in terms of understanding the human resource
operational view of the department from the school administration or leadership. Santrock (2001) stated that as a
learning institution, school managers especially where leadership and governance is concerned needs to be integrated
with various departments if the HRM is comprehended. Furthermore, the leadership of a learning organization are
responsible in establishing the right framework to face the challenges and adapting to the changes. According to
Mukhtar & Muslizah (2004), the “head of the school” is the key factor in how effective the school and the
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department functions. In an effective school, the “principal” acts as an instructional leader and effectively
communicates the school's mission to the staff, parents, and students. The principal should understands and apply
effective leadership skills to enable both students and staff to achieve the desired school and student achievements
(Ahmed, Isa, Majid, Zin & Amin, 2017; Okon, 2018).

As what Ulrich (2007) stated, good human resource practices for some organisations creates demonstrable value for
an organisation’s key stakeholders and prove that human resources is worthy of a seat at the executive table. If the
leadership is clear, any new changes can be implemented for the benefit of the beneficiary.

3.2.1 Leadership

Gladding (1997), stated that school counsellor leadership seemed especially relevant in public education and the
increased emphasis on academic achievement. As a concept, leadership is difficult to define. The large number of
proposed leadership models and the vast literature base on leadership topics indicates a history of researchers and
professionals attempting to define leadership.

According to Northouse (2004), who stated that leadership is a process whereby an individual influences a group of
individuals to achieve a common goal. As for this study, the school leadership and administration, teacher should
clearly understand that leadership is vital in order to bring the changes towards counselling center in Malaysian
school. The literature on leadership demonstrates that various disciplines and fields such as sociology, psychology,
business, management, and organizational theory have contributed to models of leadership practices and leadership
structures (Bush, 2003; Katzenmeyer & Moller, 2001; Northouse, 2004; Dar & Bhat 2018).

According to (Bennis, 1994; Northouse, 2004; De, 2018), currently, the most popular theory of leadership and one
that seems to mesh well with recent reforms in school counselling is that of transformational leadership.
Transformational leaders are recognized as change agents who are good role models, who can create and articulate a
clear vision for an organization, who empower followers to achieve a higher standard, who act in ways that make
others want to trust them, and who give meaning to organizational life explains Northouse (2004).

3.2.2 Training and Development

Megginson, Matthews & Banfield (1993) has defined training as a relatively systematic attempt to transfer
knowledge or skills from one who knows or can do to one who does not know or cannot do and education is
conventionally seen as a highly structured exposure to planned learning, the objective of which is to train the mind.
According to Daud (1986), training has often been associated with education and in many instances the term training
and education program are used interchangeably. In the context of quality, training and education program is to
provide the necessary skills, knowledge and the abilities to make quality happen and also in the quality improvement
environment, everyone is required to gain additional capabilities and competencies to improve the process (Haseeb,
Abidin, Hye & Hartani, 2018).

Therefore, a comprehensive training and education program is necessary and must be institutionalized within the
entire organization (Saylor, 1999; De, et.al.,, 2018). Once the management has the skills to lead the quality
improvement process, the rest of the organization should be trained and educated to ensure a systematic, integrated
and consistent organization-wide. Thus, training and development are considered as a failure if they do not result in a
change in behaviour of the employees and most organizations already realize now that training and development
program is an integral and essential part of the quality improvement initiative claimed (Juran and Gryna, 1993;
Dierker, et.al., 2018).

Thurow, (1996) stated that, In an era of globalization and global free trade where geographic walls in terms of
technology transfer are easily overcome, competitive success of the organization largely depends on the talent and
ability of the people rather than latest available technologies and therefore training and development of workers is
considered highly important because knowledge-workers are important to any organization

3.2.3 Motivation

Motivation generally can be categorised as intrinsic and extrinsic motivation. Intrinsic can be defined as individuals
are motivated to execute or do things because they simply enjoy doing them without and influence on their decision.
On the other hand, extrinsic motivation defines as individual do things because they get something by doing it.
Example: reward, praise, promotion or fear of consequences for not executing a task or things that are expected from
that individual (Jermsittiparsert et al., 2016; Okpechi, et.al., 2018).

According to Brooks (2001), motivation is defined as the forces that compel action and direct the behavior of
individuals. Furthermore, Simpson (2001) states that a critical function of school counselors and school counseling
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programs is to help students and counselors to understand their personal motivators and to learn how to improve their
motivation in order to achieve at their highest potential in their job, school and in life. As for schools, it is vital that
this aspect is highlighted further on this study

3.2.4 Communication

According to Mohan, McGreir, Saunders & Archee (1997), an effective counsellor does require to be effective
communicator with the relevant communication skills to help them achieve the quality of delivering. They will
require having an understanding of self and a detailed awareness of the impact of oneself on others, advanced
listening skills, levels of empathy, an open mind ability, negotiation and problem solving, ability to read, interpret
and respond non-verbally is critical and use the ability to model his or her behaviour for the client stated Clarkhuff
(1969). Batesn (1998) stated that communication HRM mainly related to the effective management of very good
communication skills in a one to one situation. If an individual is able to understand their organisation and also the
workforce they are dealing with, it will help them to communicate more efficiently by using the right skills when
needed.

4. Research Methodology

In this study, the researcher has carried out interviews with approval from MOE in two schools in Malaysia located
in an urban and sub urban platform targeting school leadership, senior administration and including counsellors with
the concepts of focus in leadership building, training and development, motivations and communication. The
outcomes of the interviews have led to practically implement the concepts of HRM( Dincer & Kiling2018).

The researcher managed to raise funds from a social enterprise company in Malaysia since 2014- 2018 (SASTRA
Education Development/www.sastraeducation.com) by piloting towards repositioning the counselling center with
programs and upgrading the infrastructure as Human and Career Development Center that collectively engaged
volunteering experts from various field of research, education, business, legal and financial to support in optimizing
the Malaysian schools counselling center by integrating the human resource management approach. Moreover,
sustainable revenues stream was created to support towards the lack of funding which was addressed by the previous
researchers.

These methods have created the possibility that future studies can be further developed by exploring other factors
that might be significant to optimize the counselling department. As this was a concept that needed to be validated,
this paper sets the scene for future researchers to carried out more studies if needed practically by working with the
MEB 2013- 2025.

5. Conclusion and Recommedation

Documented research has indicated at present there is an improvement can be made in Malaysian schools
counselling center by integrating the Human and Resource Management Philosophy in the areas related to learning
and development, leadership building, motivation and communication. Furthermore, based on current findings,
various methods can be implemented towards building Malaysian human capital if the limitation can be mitigated or
removed. It is possible today that via the school system, the future work force that Malaysia needs can be improved
with the support Education Blueprint 2013- 2025. At this juncture, the researcher strongly recommends that the
higher education institutions who are training the future graduates in the field of education can integrate the HRM
philosophy in their teaching materials and support in addressing the misconception of counselling centers or careers
related to it. As Chai (2000) stated, the collaboration between all the stakeholders including the parents, school
administrator, and even local community in providing an encouraging school climate will further enhance the human
capital of any nation. Therefore, the researcher foresees that this conceptual paper can be further developed to
address the issues by various literature and researcher. As Sugrue (2004) states that “making the case for investment
in learning has become easier with the growing acknowledgment that human resources is the key to economic and
organizational success”.
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