The notification of selective operation in hospital

Name Gender Age
Ward Bed No.___ Admission No. Time of surgery plan
Diagnosis,

Surgery name

Anaesthesia
Operative doctor Assistant doctor.
Blood: bloodtype: [IRh(+) [IRn(-) LJA [IB [lo [laB Volume [ 1

Risk evaluation

The cardiovascular system: Coronary heart disease [ ]Yes [ ] No Hyperpiesia [JYes_ /1 [] No
Cardiac insufficiency [JYes [INo Arrhythmia [JYes [ ]No
The others L]

The nervous system: Cerbral infraction [IYes [INo Cerebral hemorrhage [ ]Yes [ ] No
Neuromuscular disease [ Yes []No Nerve injury [JYes [INo
The others ]

The respiratory system: Chronic smoking [JYes [INo Chronic bronchitis [JYes []INo
Bronchiectasis [Ives [INo Asthma Llyes [INo
Emphysema [JYes [INo Hypopnoea [JYes []INo
The others L]

The alimentary system: Dystrophy [lves [INo Hepatic cirrhosis [JYes [INo
Hepatic inadequacy [Jyes [INo Ulcer [JYes [INo
Cholecystitis [JYes [INo
The others L]

The metabolism system: Diabetes mellitus [1Yes mmol/L [ No
The others L]

The endocrine system: Hyperthyreosis [Jves [INo Hypothyroidism [JYes []INo
The others L]

The urinary system: Renal inadequacy [JYes [INo Renal failure [Jves [INo
Nephritis [Jves [INo Urethra infection [Jves [INo
The others L]

The hematological system: Thrombus history [IYes [INo Laboratory test [ ] Normal [_] Abnormal
The others L]

The immune system: HAV [+ []- HBV [+ []- HCV [+ []- HEV [+ []-
ADS [ ]+ []- Syphilis [ ]+ []-- Tuberculosis [ |+ []-
The others L]

The mental disorder: [lves [INo

The history of great operation: [lYes [INo

The new medical technology: [lYes [INo

Signed by the director of ward:

Proposal from the center of preoperative evaluation:




Risk evaluation

B

Root Cause Analysis (RCA) in PEC

Identify medical incidents/issues and investigation/analysis level

v

Select investigation and analysis team

l Patients in hospital

Task and technology
Individual staff

PEC team

Work and care environment
Management and organization
External

Plan and conduct investigation of risk

v

Determine sequence of events

v

Identify contributing factors to the risk

v

Determine root causes of the risk

v

Develop risk reduction/quality improvement strategies

v

Report and action plan

)

Implement action plan

v

Evaluate effectiveness of actions




M t and
(;l nage.mer'l an Team Task and
rganizational
F Factors Technology
actors Factors
\ Indefinite goal Lacking of the
Be short of the service of a team \ newest medical skill
Unreasonable consciousness in
clinical hospital management Not enough Overload the task of
governance communication operation
with each other P
Inadequate Deﬁfslency of enough The old
funding to support the No excellent | .
safe culture [ . ) equipments
operation room leader in a team ]
Incident
/issue being
explored
Th 1 and The old [ | Work
¢ social an : — | sickroom attitude Lack of medical
family pressure Economic
e knowledge
crisis -
Less caring ___ | Competence
equipment Be short of
‘ Defici enough mone
The targeting of cheleney ) ¢ Y
LSS of medical Lacking of
public opinion law Uncomfortable | .
.| cooperation
offices of doctors / Poor health state
k Individual
External WOF /Care ndividua Patient
Environment Staff
Factors Factors
Factors Factors
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